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International Assignment Readiness

	Employee: John Sample 
	Spouse: Mary Sample

	Rating Scale Relative To Global Leaders

Top 20%  
Outstanding strength.
Above average 
Clear strength.
Average 
Development may be needed.
Below average 
Potential knockout factor.  Development clearly needed.  
Bottom 20%  
Clear knockout factor.  Development not appropriate.
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	Readiness For International Assignment: 
John is largely ready for an international assignment, but not fully.  He has the all-important characteristics of emotional maturity, judgment, flexibility and respect for cultural differences.  However he will face some challenges in building collaborative teams and leading across functional boundaries.  Given his strengths in the interpersonal domain he should show good progress and be fully ready in a relatively short period of time.  Mary is somewhat less enthusiastic about the assignment, due largely to the special education needs of their son.  However, she is a self-reliant individual, and with proper support from the corporation in establishing their son in the proper school, she should have no more than the usual adaptation struggles.



